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PERFORMANCE MANAGEMENT OF BANK PERSONNEL 

The system of management of efficiency of the financial organization is con-
sidered. The article presents the results of a survey of personnel devoted to the evalu-
ation of the effectiveness of the performance management system. The main prob-
lems were identified: approval of annual goals later, the absence of the possibility of 
their correction in case of changes in the goals at the top of the management levels; 
the presence of a number of personal effects that can prevent to evaluate the employ-
ee's most objective, the lack of feedback (or its inefficiency); assessment of top – 
down, forced distribution of rating levels supervisors and higher under the normal 
distribution curve. The proposals aimed at improving the efficiency of the perfor-
mance management system are formulated. 

Keywords: efficiency, performance management, staff survey, financial organi-
zation, assessment system. 
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